
Administrative Seminar

SIOP: Sheltered Instruction 
Observation Protocol



Workshop Objectives
Content Objective

• Given the SIOP Rubric and the SIOP text, 
administrators will be able to evaluate 
lessons based on the Teacher Observation 
Protocol with a deeper understanding of 
sheltered instruction principles.
Language Objective

• Administrators will develop the necessary 
language to be able to give teachers 
feedback and suggestions.



How can we describe 
SIOP?

• It is a model that provides additional support for ELL’s 
while they are learning content information.

• Research-based
• Uses instructional methods and strategies widely 

recommended for both second language and mainstream 
classrooms.

• An effective tool for lesson planning, self-evaluation, and 
coaching other teachers.

• Useful to Bilingual and Mainstream teachers
• Complements the BEST assessment competencies
• It is observable!



Language Transition Support Services
Research shows that it may take students 5-7 years to acquire cognitive 
academic language proficiency (Cummins, 1981).  It is clear that two to 

four years of English Language Learners’ (ELLs) second language 
development will occur in mainstream content classes.
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SIOP Rubric
The Rubric emerged for further clarification of 

indicators and for a discernment among scores used.

• Who is using the rubric?

• Suggestions



Examining the SIOP Rubric
Activity

• Turn 4s into suggestions for 
teachers

• What items are you still struggling 
with?

• What additional changes need to be 
made to rubric?



16. Speech Appropriate for 
students’ proficiency level

• 4* Teacher adjusts his/her rate of speech and 
enunciation according to their students’ age and 
level of English Proficiency.

Administrator’s Suggestion: 
• I would suggest you adjust your rate of speech.  

You need to pause and check for student 
comprehension during your lesson…

• For more information see SIOP BOOK , page 67-
68.



20. Consistent use of scaffolding techniques 
throughout lesson, assisting and  supporting 

student understanding
• 4*Consistent use of scaffolding techniques throughout lesson, 

assisting and supporting student understanding (e.g., think-alouds)

Administrator’s Suggestion:
I think it is important for you to determine what students can do 

independently and what requires your assistance.  You also might 
need to use more verbal scaffolding( e.g. prompting, questioning, 
elaboration) in order to  help students move to higher-order 
thinking skills.  

Procedural Scaffolding might also be helpful because you can model 
for students what you want them to do or provide one-on-one 
teaching, small group instruction, or grouping.

Finally, instructional scaffolding by using graphic organizers, visuals, 
materials will prepare students for the content you are about to 
teach.

For more information see SIOP BOOK, pages 86-87.



Examining the SIOP Rubric
Examples

From the “Whole to the Part”

• Think about a practice you saw that wasn’t a 4.  Maybe a 
teacher talking in front of the classroom for the entire 
class period. Which areas in the SIOP rubric will be 
impacted by this practice/behavior? 

Consider the following items:
1* Clear understanding of students as learners
5* Links to students’ readiness, interests, and learning style
20*Scaffolding: Teacher needs to provide more procedural 

scaffolding, no more on stage presentations.



Now it’s your turn!
• Turn 4s into suggestions for teachers
• What items are you still struggling with?
• What additional changes need to be made 

to rubric?
• Please select a recorder, a reporter, and a 

time keeper in your group.
• I will collect a copy of your notes at the 

end.


